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I. INTRODUCTION

1.Community and organisations involved

SHIPO is a Tanzanian NGO working in Njombe District in the South of Tanzania. SHIPO is involved mainly with rural development projects based on the needs, priorities and initiatives of rural communities who in principle do the major part of pro​ject pre​paration and execution themselves. SHIPO functions in this process as a facili​ta​tor, hel​ping people to help themselves. SHIPO also helps the communities to find funding for those as​pects of the projects, which they can really not finance themselves. SHIPO works together with Connect International, an international non-governmental organi​sa​tion based in The Nether​lands, which assists with the acquisition of funds and contacts with donors, fulfils a number of logistical tasks and has one representative in Tanzania to support and advice SHIPO. SHIPO and Connect International cooperate intensively on issues such as the development and field-testing of guidelines, organizational procedures and internal quality control mechanisms

The communities of Ikuna, Ikelu, Kifanya, Makanjaula, Mamongolo and Njelela at different time presented requests to Southern High​lands Participatory Organisation (SHIPO) to finance on going activities at their schools. Mostly these were finishing and roofing activities. 
2.0 THE PROJECTS

2.1 Nyambogo Primary School Project

The construction of a second primary school at Ikelu village started in 1998 as the school in Ikelu A had overcrowded classes and the children from Ikelu B had to walk a long distance to school.  The construction of the new primary school called Nyambogo primary school had got a great priority in the village. The results from the PRA confirmed this. With some help of the Government and their own efforts the community managed to construct 4 classrooms. The community had also constructed 2 teachers’ houses. The buildings can be classified as permanent buildings, built with burned bricks and iron sheets, but poorly constructed. A school construction committee had been elected by the community and supervised the construction activities in cooperation with SHIPO.

The community of Nyambogo requested SHIPO to find additional funding to continue with the construction and finishing of these buildings and build additional classrooms, teachers’ houses and request for additional desks.

The project financed plastering of the walls, flooring of 1 classroom and production of 15 desks. The community also requested SHIPO to provide a mason who monitored the construction of 1 teacher’s house which was built with funds from PEDP. Therefore SHIPO provided a mason to supervise the construction of the teacher’s house. The project has been completed and its financial report is attached.
2.2 Roofing Project at Kifanya Primary Schools

There are two primary schools at the village (Kifanya and Muungano primary schools) both of which needed assistance. 

In September 2005, 4 classrooms, 2 offices and 2 stores had been built up to roofing level. However, their main question was how and where to get iron sheets for those buildings as the local people already put much effort to reach the stage they were at. Finally they came to the conclusion that they should find external support in order to finish the classes in which they could not afford to buy roofing materials (iron sheets). The community requested SHIPO to support the school on roofing materials. The project financed 178 iron sheets, 30 roof ridge caps, roofing nails and 2 litres of wood preservative which added to the available iron sheets at the two schools in order to complete the roofing of 2 school blocks. The project is completed, the financial report is attached.
2.3 Roofing Project at Makanjaula Primary School

Makanjaula is a small community with relative few numbers of pupils. Because of the low number of pupils the school was receiving very limited support from the Primary Educational Development Project Funds (PEDP), but at the same time the small community had to build and complete a new school with the little resources they had.

Despite all the problems faced by this community they had already constructed 4 classrooms, of which 2 had been roofed. The community had no fund to finish the other 2 blocks of 4 classes and 2 offices. During the PRA finishing of the school buildings was found to be the first priority in the ranking of problems. The project therefore financed the roofing of 1 block, which comprises of 2 class rooms, 1 office and 1 teachers house. 
2.4 Roofing Project at Ikuna Primary School

In order for children to acquire education they needed the following: learning facilities such as books, class rooms, teachers etc. The community of Ikuna were facing the problem of inadequate class rooms at their school. The pupils were overcrowded in the class during study hours. The  community had  managed to construct 4 class rooms and 1 library and  managed  to roof 3 class rooms. They were however unable to finish the roofing  of  1 class room and 1 library. 

The community requested SHIPO to support the roofing of the remaining rooms. The project therefore financed the roofing of 1 classroom and 1 library at the school. 
2.5 Roofing Project at Njelela Primary School

The community of Njelela requested 80 corrugated iron roof plates to SHIPO, with the aim to finish the roofing of 2 class rooms and 1 teacher’s office. The school did not get development fund from the Government and they had little amount of money with which they had managed to buy 50 pieces of  roofing iron sheets of 3m  of 28 gauge. This was however insufficient to finish the building.
Due to their request the project financed 80 more corrugated iron roofs, 14 kg roof nails, 14 roof ridge caps and 1 litre wood preservative. 

2.6 Roofing Project at Mamongolo primary  school
The community of Mamongolo requested roofing materials from SHIPO. They had already constructed school building of 2 classrooms and 1 office up to roofing stage. The community had no funds however to buy the roofing materials, i.e. iron sheets, corrugated ridge capes and roofing nails. Therefore SHIPO supported the school corrugated iron plates, corrugated ridge capes and roofing nails.

Table 1: Financial report
	
	Original budget
	Actual expenditure

	Description
	Total cost
	Total cost

	1.MATERIALS
	
	

	Roofing materials (Corrugated iron plates, ridge capes and nails)
	7,092,000
	7,882,800

	Desks 
	450,000
	450,000

	Cement 
	445,000
	526,000

	Other building materials  
	393,200
	292,400

	Sub -Total material cost 
	8,380,200
	9,151,200

	Transport of materials and people 
	1,569,000
	1,034,790

	Salary/allowances  SHIPO  carpenter and masons 
	1,108,000
	871,210

	Sub total 
	11,057,200
	1,906,000

	Organisation cost  
	2,292,800
	2,292,800

	Total Costs
	13,350,000
	13,350,000

	Balance
	0000
	0000                     


Table 2: Summary of Activities 

	Sub-project 
	Number of Classrooms roofed 
	Number of  Offices roofed 
	Number of Teachers’ houses roofed  
	Furnitures (desks) 

	Nyambogo primary school
	Plastering and flooring 1classroom  
	0  
	Supervision of construction of 1house 
	15 desks 

	Ikuna primary school
	1classroom 
	1library 
	1 house 
	0

	Makanjaula primary school
	2 classrooms
	1offices 
	1house 
	0

	Kifanya primary school
	4 classrooms 
	2 offices and 2 stores 
	0
	0

	Mamongolo primary school 
	2 classrooms
	1 offices 
	0
	0

	Njelela primary school 
	2 classrooms 
	0
	0
	0

	Total number of facilities roofed 
	11 classrooms  + 1 finishing 
	4 offices + 1library +2 stores 
	2 houses  + 1 supervision 
	15 desks 


Conclusion 

This project has provided assistance to six communities that have shown a very high level of motivation as they had already done a lot of the construction works themselves. Unfortunately their financial resources and in some cases their expertise were just not enough to be able to finish everything. Especially the expensive roofing part of the construction works is something that is often too much for a community to achieve itself without external assistance. SHIPO and the collaboration communities have managed to complete successfully the programme for six primary schools. As shown in table 1 the budget is finished. The expenditure was made with good control as you can see in the table 1. In table 2 it is shown that the results have been achieved as expected. Some highlights on the achievements of the expected results are presented below: 

· At Nyambogo primary school, SHIPO supported the plastering and flooring 1 classroom with 15 desks. The head teacher of Nyambogo primary school requested SHIPO to send a mason for supervising a construction of teacher’s house. The house was funded by the government under primary education development program (PEDP). The request of SHIPO mason came after the teacher has appreciated the standard of buildings made by SHIPO and SHIPO send a mason for 3 month.

· At Makanjaula primary school, 2 classrooms, 1 office and 1 teacher’s house have been roofed as expected. 

· At Ikuna primary school, 2 rooms have been roofed which comprised of 1 classroom and 1library

· At Njelela primary school, 2 rooms have been roofed with this project 

· At Mamongolo primary school, 2 classrooms and 1office have been roofed as required. 

· At Kifanya primary school,  2 blocks of 4 classrooms, 2 offices and 2 stores have been roofed   

· Due to this project, the learning environment has been improved especially the problem of overcrowd ness in the classrooms

· Normally SHIPO facilitates the maintenance and improvement plans in school projects. Due to little amount of fund SHIPO did not organise such plans to the community.

· Although the roofing project has been finished, the demands for more classrooms in many primary schools in Njombe are very higher due to increasing population. Therefore we expect more requests from the communities to come at SHIPO looking for funding.

· The impacts of the technology and knowledge used by SHIPO in construction of school building including teachers houses has been spread out as you can see the teacher of Nyambogo primary school requested SHIPO to supervise the construction of teacher house. We expect this appreciation by the community and district council will have an impact to the surrounding regions in Njombe and country at large.  

SHIPO has been able to achieve the above-mentioned results in cooperation with the communities who have been participating enthusiastically throughout the project implementation. Because the motivation of the communities is so high it is well expected that the schools will intensively be used and be properly maintained. SHIPO will continue to advise the communities and school management on issues such as proper maintenance, school hygiene and improvement of management, etc.
PAGE  
1

