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Activities carried out

Activity 1 - Conduct of courtesy call with the Local Governments Units (LGUs), project orientation and planning activities with the target partners and beneficiaries.

Series of meetings and discussions with the  Local Government Units  and communities of Brgy. Maquiling Sagay and Editha, Silay City and Brgy. Kauswagan Manjuyod,  were conducted to   finalize the partnership and ensure  the commitment of the LGUs to support the implementation of the project.   The activity can be rated 100 %   because it was implemented on time and the  LGU partners committed a  financial support  and other form of services to the communities. Cost involved during the series  of  meetings and discussions  was basically part of the social preparation activities.  This can be rated 100 % efficiency   because we had  spent the fund  based on the planned rate of expenditures. Quality of the activity carried-out can be rated 4  because we were able to encourage the support of the Local Government Units, Communities and NGO’s  on the project implementation.  Moreover, alternative courses of action and strategies  were properly deliberated and discussed together with project partners. Package of the project encourage immediate support of the LGUs and communities in implementing the project.

Activity 2 - Formation and creation of Water Committees or Water Board (per site/ community).

Three (3) local technicians in Brgy. Maquiling  in-charged on the repair and maintenance  of the hydraulic ram pump system and at the same time acting as Water Committees  was trained and developed.   They are now equipped in  trouble shooting  and tuning of the system. Training activities of  three (3) Local Technicians per site are integrated in our approaches to ensure proper maintenance of the system after the installation period without any supervision of AIDFI technicians. Completion of the activities can be  rated   67% since   installation of the system on remaining site   is going on and is expected that all activities will be completed on or before the second week of February, 2007. Cost involved in the formation and creation of Water Committees  is part of social preparation activities.  This can be rated 100 %  because the amount spent is within the planned rate of expenditure. In terms of complying the activities based on targets, basically the results is not good because of the delayed implementation.  Definitely the score is I or the result is in bad quality. Delayed implementation was attributed by factors that is beyond the control of AIDFI.
Activity 3 – Purchase, preparation and fabrication, hauling of materials, lay-out and connection of all hoses, construction of cement works and installation and tuning of ram pumps.

Purchase and fabrication of  ram pump system  intended for the three sites  was completed.   Hauling of materials, lay-outing, civil works and tuning was completed but only for Brgy. Maquiling area. While aforementioned activities of ram pump system  in Brgy. Kauswagan is still going on.  Accomplishments can be rated  60 % because of the delayed implementation. Expenditures in the purchase of materials, fabrication, hauling of materials lay-outing, connection of all hoses, civil works and tuning is within the budget limit.  This can be rated 100 %  because the amount spent is within the planned rate of expenditure. Quality of the activity being carried-out can be rated 4 because ram pump system in Brgy. Maquiling is fully operational and it provides safe drinking water to 140 to 200 households or 840 to 1,200 populace. One of the significant effects of the project is the participation and involvement of the LGUs.  of Sagay that covers the area of Maquiling.  They   provided an amount of Euro 933.00 as their counterpart  and LGU of Manjuyod that covers the area of Brgy. Kauswagan provided an amount of Euro 4,166.67 as their counterpart.  It is expected that hydraulic ram pump system in Brgy. Kauswagan will provide safe drinking water to at least 90 to 120 households. Delay in the project implementation was attributed by various factors such as:  settlement of  the right of way (donation of lots) and water rights arrangement, negotiation of the LGUs counterpart and social preparation activities.  Alternative Indigenous Development Foundation, Inc. (AIDFI) has no control over the process since it involves other stakeholders to resolve the issues and concerns.   Basically, we have not anticipated  that the target communities for the project implementation has  a lot of issues and concerns to be resolved prior to start the construction activities of the hydraulic ram pump system.

Activity 4 – Turn-over of water system project to the communities.

Turn-over ceremony of the project in Brgy. Maquiling  to the Local Government Unit (LGU)  and communities  was conducted. We are expecting that  turn-over activities of the project in the two remaining sites will be executed after the construction and installation activities.  Performance level of this activity is poor  due to delayed implementation of the project.    Cost involved in the turn-over ceremony is not part of the project funds since the community and LGU  provide funds  for the activity.  Quality of the activity being  carried-out   created a significant contribution since the LGU and the community ensures proper maintenance of the system to operate in a sustainable basis and in effect provide  drinking water for sustainable use of the populace.  

Activity 5 – Collection and propagation of fruit and endemic tree species.

Collection and propagation of fruit and endemic tree species was completed.  In fact the communities has planted 4,500 seedlings in the surrounding areas of the water sources.  Basically, this can be rated  100 %  since activity was implemented on time and target output was achieved. Cost of  the activity is exactly based on the planned expenditure and this can be rated 100 %.  Qualities of the activity being carried-out resulted to the encouragement of the communities to protect the watershed  through planting of fruit and endemic tree species.  They have recognized that this approaches is crucial  to the long term sustainability of the project operations. We have encountered difficulties in introducing this activity  but through serious attempt of doing the specific activities in the field together with communities, they recognized the urgency and importance of integrating the community-based watershed protection and conservation. 

Evaluation
Hydraulic ram pump system in Brgy. Maquiling has a volume capacity of 11,200 liters of water per 24 hours.  Delivery distance of the system from the ram pump site to the community reservoir is 1,150 meters.  Vertical lift is 69.5 meters.  Installa-tion of the system was comple-ted last October 31, 2006. The facility is functioning efficiently and delivers the expected output of water intended for drinking.  Water delivered by the system are used by the beneficiaries intended for drinking and other household uses.  AIDFI has trained and developed three (3) Local Technicians  to facilitate the repair and maintenance of the system.  The community also agreed that they will have to contribute an amount as monthly dues to be collected by the association intended for the repair and maintenance.  Economic life of  ram pump is 20-30 years if properly maintained by the communities and maintenance cost is ranging from Euro 0.50 to Euro 1.00 per month.  Safe drinking water delivered by the system is expected to address the occurrence of water borne diseases in the communities.   Basically, 140 to 200 households or 840 to 1,200 populace are enjoying the benefit of the water system project.   It also contributed to the increase of productivity performance of women and children who are traditionally doing the daily chores of fetching numerous gallons  of water for household uses.  Time allotted before was converted into a productive activities in their farm due to availability of water delivered by the Hydraulic Ram Pump.















