LAIDUP - Fish ponds                                     Name organization:  AIDFI                                   Report date (the end of a quarter):  May 31, 2008

	RESULT NO.
	RESULT CODE
	RESULT NAME
	PRODUCT TYPE
	Planned cumulative output up to report date
	Realized cumulative  output up to report date
	Realized output in last quarter
	Cumulative expenditure up to reporting date (in euro)
	Bottlenecks

	1
	LAIDUPAA
	Guidance and accountability of the project
	Progress report
	Organizing activities to strengthen the participation and involvement of the officers and members of Mambugsay Essential  Oil Producers Association in the construction  of Fish Ponds or Reservoirs and also in planting of fruit and endemic trees species. 
	Enhanced the participation and involvement of at least 30  members of the association during the construction of Fish Ponds  or Reservoir/s.  They were very supportive since they need the water to irrigate their lemon grass plantation and at the same time used for the production of Tilapia as additional source of income. 
	Ten (10) members were actively participating during the start of the construction of the first and second Fish Ponds or Reservoir/s. 
	840.01  Euro 
	· Difficulties in hauling of construction materials during the construction of tilapia pond or reservoirs encountered because of the heavy rains from January to the month February, 2008.  Hauling of materials during the construction of  tilapia pond/s in  site three up to site eight is very  difficult.  This lead to the utilization of  the amount provided by Connect International. 

· Completed the construction of eight tilapia pond or reservoirs through the support of the officers and members of Mambugsay Essential Oil Producers Association (MEOPA) inspite of the difficulties encountered.   

· Effect of exchange rate from Euro to USD to Philippine Peso has also an immediate effect to the reduction of project budget.  Fortunately AIDFI was able to manage the completion of the project. 

· Movable ram pump was installed to supply water to the constructed tilapia pond or reservoirs. 

Support of the Local Government of Kabankalan City was vital in the realization of  Hydraulic Ram Pump Water System Project in  Sitio Bayhao, Barangay Camansi.  Since there was  a balance of  728.10 Euro on  the total amount received from Connect International,   AIDFI decided to counterpart the fund to complete the installation of ram pump system in Sitio Bayhao, Barangay Camansi.   Result is very satisfactory since we have provided safe drinking water to at least 1,680 people including students in the Elementary School of Sitio Bayhao. 



	2
	LAIDUPFA
	Fish ponds 
	Water reservoirs 
	Construction  of  eight (8)  Fish ponds or reservoirs. 

Provide additional alternative source of income to at least 30 upland farmers through the sale of tilapia fish.

Sustained the economic activity of the upland farmers through regular boiling of lemon grass and maintained the continuous supply of water needed in the lemon grass plantation through water stored in tilapia pond or reservoir. 

Increased the vegetative cover through the introduction and planting of fruit and endemic trees species and multiple used trees species. 


	Completed the construction of  eight Fish Ponds or Reservoir/s. 

Provided additional alternative source of income to at least 30 upland farmers through the sale of tilapia fish.  This is now gradually realized since during the rainy season officers and members of the association  will utilize the pond in the production of Tilapia and in the dry season they will utilize the water stored in the pond for irrigation to their  lemon grass plantation.   

Sustained the economic activity of the upland farmers through regular boiling of lemon grass and maintained the continuous supply of water needed in the lemon grass plantation. 

Increased the vegetative cover through the introduction and planting of fruit and endemic trees species and multiple used trees species. 

Constructed Fish Pond/s or Reservoirs has already  existing stocks of Tilapia fingerlings.  


	Completed the construction of one Tilapia Pond. 

Provided employment opportunities to at least  10 members of Mambugsay Essential Oil Producers Association (MEOPA) 


	9,426.89 Euro 
	

	
	
	
	Total number of beneficiaries using the water reservoirs


	
	
	
	
	

	Other Accomplishments:

AIDFI have successfully encouraged the Local Government Unit of Kabankalan City to provide a counterpart in the installation of  ram pump system in Sitio Bayhao, Barangay Camansi, Kabankalan City.     Tangible results,  AIDFI was able to install the Hydraulic Ram Pump System in Sitio Bayhao, Barangay Camansi  that provides safe drinking water to at least  1,680 people including students of  Sitio Bayhao, Elementary School.    
	728.10 Euro 
	

	TOTAL EXPENDITURE up to reporting date
	10,995.00
	

	TOTAL RECEIVED up to reporting date
	10,994.64
	

	BALANCE
	0.36
	


Note:  As of May 31, 2008, AIDFI completed the implementation of the project. 
