FINAL REPORT (finances are in Euro)
Connect International project code: LAID01 (donor code: L07029 Fil)

Project period: 1 January 2008 – 11 July 2009
Project name: Environmental health project in the communities Gatuslao, Camindangan and Hagtu on the island Negros in the Philippines.
Name implementing organization: AIDFI

Report date: 19 July 2009 (tree planting part was reported on 24 September 2009)
	RESULT NO.
	RESULT CODE
	RESULT NAME
	PRODUCT TYPE
	Number realized
	Number planned
	Cumulative expenditure AIDFI
	Cumulative expenditure Connect International
	Total cumulative expenditure
	Planned Total budget

	1
	LAID01AA 
	Project guidance and accountability
	Project proposal (proposal)
	1
	1
	600.62
	1,150
	1,750.62
	1,503

	
	
	
	Report (report)
	3
	2
	
	
	
	

	
	
	
	Beneficiaries and community institutions properly informed and guided (community)
	3
	3
	
	
	
	

	
	
	
	Staff and management properly coordinated and guided in the project (team)
	
	1
	
	
	
	

	2
	LAID01CE 
	Ram Pump driven pipeline system
	RAM pump system (system)
	3
	3
	19,333.48
	1,800
	21,133.48
	22,300

	3
	LAID01QD 
	Water organization for management of the pipeline scheme
	Skilled water technician (technician)
	6
	3
	1,686.51
	650
	2,336.51
	1,811

	
	
	
	Water organization (organization)
	3
	3
	
	
	
	

	4
	LAID01IA 
	6.000 fruit and endemic trees in the watershed of the river tapped for the water system
	Fruit trees in watershed (trees)
	0
	3.000
	1,850.21
	344
	2,194.21
	2,192

	
	
	
	Endemic trees in watershed (trees)
	5.000
	3.000
	
	
	
	

	Unforeseen
	
	
	
	713

	Overhead & Administration*
	1,003.18
	101
	1,104.18
	

	TOTAL 
	24,474.00 
	4,045 
	28,519,00 
	28,519

	TOTAL RECEIVED up to reporting date
	24,474.00
	1,193
	25,667.00
	

	BALANCE
	0.00
	2,852
	2,852,00
	


* AIDFI proposes to use the remaining 1,003.18 euro it has available for the project for administrative costs that were made by AIDFI for the project. For Connect International we propose to use the unforeseen budget for overhead and administration.
	Explanations and bottlenecks

	· One of the three project sites had to be changed since another funding agency had approved this project earlier.  This was not a real problem because there were many alternative sites.

· In July 2008 AIDFI got problems with its director.  There were differences in direction and also the director went too much into micro management, especially with the technical works.  One of the main results was that the technical department was overloaded with projects which it couldn’t handle in the promised time frames.  The director resigned in August 2008 and with him the community development officers in charge of doing the social preparation of the projects in Camingdangan and Gatuslao left.  The result was that we had to start up again the networking.  Connect has been informed on these organizational developments and the delay in implementation.

· In the Camingdangan project the siphon system was left out of the implementation.  This idea was inserted by the previous director and not found appropriate in the system.  The ram pump system was implemented as planned out.  

· The Gatuslao project site had to be revisited several times since the existing technical set up (a failed water project by the government) was complicated.  We added an extra source which we discovered.  The system now supplies both our ram pump as well as provides some water to an existing tank which can be pumped with an electric pump once in a while.

· There have been several community meetings which resulted in a General Assembly with a democratic elected set of officers in an association.  This was both done in Gatuslao and Camingdangan.  In Camingdangan this was first a little bit difficult since there were two farmers groups thinking that they could run the association.  Explanations helped to form an independent association.

· Members of the newly formed associations enthusiastically helped in the implementation.

· During the installations on each site two technicians were trained and given a toolbox and a t-shirt with the name local ram technician.

· The output of the systems in terms of litres per day was more or less what was predicted. AIDFI has a lot of experience in ram pumps and outputs are very close most of the time.
· The total output of the ram pumps in the three projects together is 30.800 litres water per day for around 260 households.  That’s nearly 120 litres per household per day!

· Tree planting. Sitio Langka & Sitio Minaluha: 2000 native seedlings suited for watershed protection were planted. Brgy. Camindangan: 1000 seedlings planted.  Gatuslao: 2.000 Mahogany seedlings were planted. Before the start of the tree planting an orientation was given to the members about the importance of protecting the source and the surrounding area of the system within the community.

	

	

	

	

	

	

	

	

	

	

	

	

	























