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1 Introduction 
1.1 General program details 

Program code TM (donor code: 12398/DMW0058143) 

 
The dots on the map are the areas 
where the program was implemented. 

Program name TAZAMO 

Countries and 
areas 

Tanzania (PTMSHI; districts Njombe and Ludewa, 
Iringa Region), Zambia (PTMDAP; districts 
throughout the country), Mozambique (PTMADP; 
Monapo district, Nampula Province,). For a general 
analysis of the situation in each country in relation to 
TAZAMO see Annex 5. 

Beneficiaries 800.000 poor rural people 

Budget 2,690 million euro - 1,794 million euro by the Dutch 
Ministry of Foreign Affairs, 0,165 million euro from 
the partner organizations, and 0,731 million euro 
from other organizations, companies, schools and 
individuals. (This budget is excluding costs of input 
in money, in-kind and labor by volunteers and 
beneficiaries). 

Program period 1 January 2006 to 31 December 2010 

Period covered 2006 - 2010 

Objective 800.000 persons (two-third being among the poorest and one third slightly richer) in 
Tanzania (450.000), Mozambique (100.000) and Zambia (250.000) have improved their 
health, well-being and economic strength in a significant and sustainable way with low-
cost water and sanitation technologies (SMART Tecs) and/or low-cost community de-
velopments (SMART Devs) introduced through public-private partnerships while a basis is 
laid for low-cost replication of the approaches and technologies to other areas in Africa 

Original planning 
of expected main 
results and 
output during the 
whole program 
period 

 

RESULT PRODUCT TYPE NO. OF 
PRODUCTS 

1. Guidance and accountability 
Progress + annual reports 60 
Community meeting to account for program inputs 164 

2. Household surveys Household surveys (all) 12.200 
3. Constructed and 
rehabilitated buildings and 
purchased equipment 

New construction of office and training centre (m2) 400 
Rehabilitated buildings (m2) 170 
Equipment (item) 5 

4. Generally improved skills, 
awareness and direction in staff 
of the partners 

Community coach with basic coaching skills 154 
Community coach with senior coaching skills 154 
Supervisor trained in training and supervision of community coaches 28 

5. Developed guiding tools 

Manual 15 
Fact sheet 150 
Curriculums 22 
Organization specific SMART Survey 3 
Organization specific MONITOR (was SMART Info) plus monitoring 
system 

3 

6. Organization improvement 
regarding SMART Tech 
watsan technologies 

Company with basic rope pump production capacity 6 
Company with advanced rope pump prod. capacity 5 
Drilling teams with basic SMART groundwater development skills 24 
Drilling teams with advanced groundwater development skills 24 

7. Realization of groundwater 
points 

Improved water point 1.899 
Trained caretaker 1.929 

8. Household water treatment 
facilities Household water filters 13.200 

9. Household toilet facilities Household stand alone toilet facilities 5.750 

10. Marketing 
Marketing event 820 
Distributed marketing materials 18.600 
Advertisement 31 

11. Community development in 
rural communities 

Beneficiaries in communities that completed the first year of CD 800.000 
Beneficiaries in communities that completed the second year of CD 800.000 
Beneficiaries in communities that completed the third year of CD 800.000 
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1.2 A general note 
Dear reader. We are proud of what has been achieved through TAZAMO. If you read through 
this final report you will find out why. In short, Connect International, our local partner 
organizations and the involved beneficiaries have not only largely achieved and for several 
parts even exceeded the originally planned output (products), outcomes and impacts, but we 
have done so even more cost effectively than was originally planned and believed possible. In 
almost all activities the beneficiaries were largely in the drivers seat, not only contributing in 
money and labor, but planning, setting priorities making decisions largely themselves. 

We hope you will understand our deception, not only at Connect International but especially 
also among our partners and the over one million (!) beneficiaries who actively participated in 
TAZAMO, when the decision of the Ministry of BUZA came to us that the Dutch government 
has decided not to fund a new program of Connect International that we proposed as a follow 
up of TAZAMO. 

The Ministry informed us about their decision two months before TAZAMO ended. It came 
as a total surprise. The very short notice period left us unable to anticipate on it and search for 
other donors to fill the gap. Of course we could have started to search for other donors 
ourselves earlier, but as we passed through the first MFSII subsidy round of BUZA, our 
expectations were high, also because the Ministry informed the organizations that passed this 
first round that they would very likely get at least part of the requested subsidy. Preparing 
both the first and the second round MFSII proposals was so tough that we had to put all our 
energy and time for more than a year into it in order to produce high quality proposals. This 
has drained our energy and resources and made it impossible for us to search for other large 
donors as well.  

We still don’t understand the reason for the decision of the Ministry. We had a good and 
innovative proposal, full of proven evidence of our cost effectiveness, sustainability and 
impacts that others can’t achieve. The TAZAMO results which we presented in summary in 
the first round proposal spoke for themselves. We also informed the Ministry in the proposal 
that here have been three external evaluations that each (!!) concluded that the groundwater 
points and latrines and other products realized through TAZAMO are not only a factor 3 to 10 
cheaper and more sustainable than those of other organizations and programs, but also that the 
TAZAMO products are highly appreciated and properly operated and maintained by almost 
100% of the involved beneficiaries, even years after they had obtained these products.  

In addition to this we have gone to great length to provide proof of our results through our 
SMART Info system. It has taken a huge effort to develop the methodology and the software 
of this system. But our efforts have resulted in a generic system and verifiable proof of our 
program results which in addition can be verified simply and highly cost effectively by an 
external auditor, mostly in a matter of days, even for large programs. We have delivered proof 
and have proposed SMART Info to the Ministry over two years ago as a system that can and 
in our opinion should be used in a broader context. But also in this regard the Ministry has not 
shown any interest. We ask ourselves what more we can do to convince the Ministry that we 
are an organization that is worthy to be supported through the government by the Dutch 
public. 

Throughout this report you will find descriptions of the consequences of the decision of the 
Ministry. Years of hard work in TAZAMO and in our organization in general have been 
undone or strongly affected in a short time. This is hard to accept when knowing that our 
basic system could have been sustained in its smallest basics with only a few hundred 
thousand euro support from the Ministry per year. Over one million very poor people, who 
could effectively be assisted further towards a significantly better life for only 0,5 euro per 
beneficiary per year are the victims of this. 
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1.3 TAZAMO Tanzania 
Implementing partner. TAZAMO Tanzania has been implemented by our partner 
organization Southern Highlands Participatory Organization (SHIPO). 

Problems. TAZAMO Tanzania has been implemented in the districts Njombe, Mufindi en 
Ludewa, in the Iringa Region (population: approximately one and half million, of which 85% 
rural).  Average Household income is 50 euro per month. Most important diseases: malaria, 
diarrhea, urine tract infections, lung diseases and AIDS. About one third of all children up to 
19 years has lost one or both parents (2002 census). From the self assessments and the 
household surveys conducted in the TAZAMO villages, it appeared that the rural population 
especially needs (a) knowledge, awareness and facilities/services regarding drinking water 
and sanitation, (b) primary and secondary schools, (c) agricultural improvements, (d) village 
organizational and leadership capacity, (e) healthcare systems, (f) credits and other financing 
systems/solutions, and (g) electricity. 

Strategy. All activities of the TAZAMO Tanzania program have been set up as part of 
Connect International’s SMART Concept. Other projects by SHIPO have been integrated in 
the TAZAMO villages. Drinking water, sanitation, Household income and income of women, 
awareness regarding health, hygiene and social issues, and the development of village 
organizations are aspects that have priority among the target Group and therefore are focal 
points of attention. The focus on local technologies and cost effectiveness is required because 
imported Technologies and solutions are expensive and not sustainable. The SMART Concept 
fits well to the policies of the involved district authorities with whom there is intensive 
collaboration, as well as to the national priorities of the government. 

Objective TAZAMO Tanzania. 450.000 poor people living in rural communities in the 
districts Njombe, Mufindi and Ludewa have significantly improved their health, well-being 
and welfare in a sustainable way through the sustainable introduction of low cost watsan 
solutions (SMART Techs) and integrated specific community development inputs (SMART 
Devs). 
 

1.4 TAZAMO Zambia 
Implementing partner. TAZAMO Zamia has been implemented by our partner organization 
Development Aid from people to People Zambia (DAPP Zambia). 

Problems. TAZAMO has been implemented in a large number of districts divided over the 
country. The situation in these areas, the poorest in the country, is even worse than what is 
presented by the national statistics. Per district the problems vary but in general main 
priorities almost always include drinking water, sanitation, organization and leadership, 
awareness regarding problems and economic opportunities. TAZAMO was implemented by 
DAPP integrated with their Child Aid program which coincides in large Lines with the 
SMART Concept and fits well to the described priorities. 

Strategy. A concept, called Child Aid, which strongly resembles the SMART Concept of 
Connect International, is applied by DAPP Zambia, with a focus on rural development and the 
priorities of the population. Focal points of attention include drinking water, sanitation, 
female and Household income, and village organizations and self help groups. The focus 
hereby is on local Technologies and cost effectiveness because the resources are extremely 
limited while imported Technologies are in most cases unsustainable. This also fits well to the 
national policies of the government. There has been a strong collaboration with the involved 
district authorities. DAPP has combined the funding from Connect International with EU 
funding. 

Objective TAZAMO Zambia. 250.000 poor people living in rural communities in different 
parts of Zambia have significantly improved their health, well-being and welfare in a 
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sustainable way through the sustainable introduction of low cost watsan solutions (SMART 
Techs) and integrated specific community development inputs (SMART Devs). 
 
 

1.5 TAZAMO Mozambique  
Implementing partner. TAZAMO Mozambique has been implemented by our partner 
organization Ajuda de Desenvolvimento de Povo para Povo (ADPP Mozambique, Itoculo 
branch). 
 
Problems. TAZAMO Mozambique has been implemented in the district Monapo in Nampula 
Province. Monapo District belongs to one of the poorest areas of Mozambique, with an 
average Household income of approximately 50 USD per month. Of the slightly over 280.000 
inhabitants, 92% live in rural areas and 97% works in the agricultural sector. 82% of the 
population is illiterate and almost 75% only speaks the local language Macua. A large part of 
the population obtains its water from polluted sources,, including surface waters and open 
shallow Wells. Most prevalent diseases include malaria, diarrhea and HIV/AIDS. There are 
thousands of orphans int he district, largely as a result of AIDS. There is only one small 
hospital in Monapo town and 8 small health posts in the rural areas but these have shortages 
in everything. From the self assessments, conducted by TAZAMO Mozambique int he 
villages, it has come forth that the population especially needs and wishes to obtain clean 
drinking water, better education and better healthcare.  
 
Strategy. All activities of the TAZAMO Mozambique have been set up as part of Connect 
International’s SMART Concept. Drinking water, sanitation, household income and income 
of women, awareness regarding health, hygiene and social issues, and the development of 
village organizations are aspects that have priority among the target group and therefore have 
been focal points of attention. The focus on local technologies and cost effectiveness was 
required because imported technologies and solutions are expensive and not sustainable. The 
SMART Concept fits well to the policies of the involved district authorities with whom there 
was intensive collaboration. 
 
Objective TAZAMO Mozambique. 100.000 poor people living in rural communities in 
different parts of Zambia have significantly improved their health, well-being and welfare 
in a sustainable way through the sustainable introduction of low cost watsan solutions 
(SMART Techs) and integrated specific community development inputs (SMART Devs). 
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2 Finance 
2.1 Summary 
In Annexes 1 to 3 one can find overviews with the grants transferred by Connect International 
to the partners and other detailed country finance overviews. Here under summary overviews. 

Account nr. Description of account nr.  Tanzania Zambia Mozambique Totals 
60000 Grants 861.253 + 30.316 404.054  439.667  1.735.290 

60010 
Costs made for the country TAZAMO 
program paid by CI in NL (mainly water 
filters) 

42.702 10.589  24.264  77.555 

60020 
Bank costs for transferring grants to the 
partner organization 1.119 526  624  2.269 

Totals 935.390 415.169 464.555 1.815.114 
 

Funding source Tanzania Zambia Mozam-
bique 

Totals 
impl. 

partners 

Connect 
International  

Totals 
CI + 

partners 
Received through Connect International 935.390 415.169 464.555 1.815.114 667.148 2.482.262 
Received through other sources 52.989 318.516 17.444 388.949 0 388.949 
Totals received 988.379 733.685 481.999 2.204.063 667.148 2.871.211 
Totals spent 988.379 725.821 479.122 2.193.322 688.530 2.881.951 
Balance (received - spent) 0 7.864 2.877 10.741 -21.382 -14.740 

 

Funding source CI funds Tanzania Zambia Mozam-
bique 

Totals 
impl. 

partners 

Connect 
International  Totals 

PTM1 – Own fundraising 189.087  3.500  7.007  199.594  90.607  290.201  
PTM2 - Subsidies 484.781  411.669  427.561  1.324.011  470.292  1.794.303  
PTM3 – third parties 186.195  0  29.987  216.182  101.802  317.984  
PTMother 75.327  0  0  75.327  4.447  79.774  
Totals 935.390  415.169  464.555  1.815.114  667.148  2.482.262  

The below overview shows that Connect International has well fulfilled the BUZA demand 
that BUZA funding should not exceed more than 65% of the total income of the organization. 

Funding source 2006 2007 2008 2009 2010 Totals 
BUZA funding 180.000 125.294 569.000 497.000 423.009* 1.794.303 
Total annual income Connect Internatio-
nal (TAZAMO income +other incomes) 267.403 352.342 714.577 719.146 953.329 3.006.797 
BUZA funds as % of Total income CI 67,3 35,6 79,6 69,1 44,4 59,7 

*    Funds received in 2010 + the still to be received final installment of BUZA (39.000 euro). 

Even compared to the total program income the funding input by BUZA was restricted to 
62,5%, being 100*(BUZA funding =1.794.303) / (total program income = 2.871.827). 

Indicator Target 
Realized 

Received Spent 
Contributions Minister (money) 1.794.303 1.755.303 1.794.303 
Other NL government subsidies  65.900 61.250 61.250 
Contributions beneficiaries (labor and 
money) 

150.000 in money, 
700.000 in labor 

70.433 in money, 
350.000 in labor 

70.433 in money, 
350.000 in labor 

Contributions partners (money) 165.000 318.516 318.516 

Contributions CI volunteers (labor) 60.700 Appr. 60.000 Appr. 60.000 
Contributions other NGO’s (money) 233.618 357.866 357.866 
Contributions NL public & companies 
(money) 431.855 290.201 290.201 
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2.2 BUZA funds received 

2005           

trn_date acct_nr inv_nr Decsription Project code amount 

22-12-2005 80031 005.00001 Subs BUZA- organisatiekosten NL PTM2.1 -7.500  

22-12-2005 80033 005.00001 Subsidie Min. Buitenlandse Zaken PTM2.1 -94.500  

22-12-2005 80032 005.00001 Subs BUZA - CIN ondersteuning PTM2.1 -18.000  

          -120.000  

2006           

20-9-2006 80033 005.00030 Income from subs. for grants partners PTM2.1 -23.500  

20-9-2006 80033 005.00030 Income from subs. for grants partners PTM2.1 -11.750  

20-9-2006 80033 005.00030 Income from subs. for grants partners PTM2.1 -11.750  

20-9-2006 80032 005.00030 Income from subs. for proj impl by CI PTM2.1 -6.500  

20-9-2006 80031 005.00030 Income from subsidies for org costs fund PTM2.1 -6.500  

4-12-2006 80033 005.00042 Income from subs. for grants partners PTM2.1 -21.500  

4-12-2006 80033 005.00042 Income from subs. for grants partners PTM2.1 -21.500  

4-12-2006 80033 005.00042 Income from subs. for grants partners PTM2.1 -51.000  

4-12-2006 80031 005.00042 Income from subsidies for org costs fund PTM2.1 -10.000  

4-12-2006 80032 005.00042 Income from subs. for proj impl by CI PTM2.1 -36.000  

          -200.000  

2007           

19-7-2007 80035 005.00034 Income subsidies - fund R&D PTM2.1 -1.715  

19-7-2007 80036 005.00034 Income subsidies - fund Extern PTM2.1 -7.268  

19-7-2007 80033 005.00034 Income subsidies - fund Grants PTM2.1 -107.730  

19-7-2007 80031 005.00034 Income subsidies - fund Intern PTM2.1 -8.345  

19-7-2007 80032 005.00034 Income subsidies - fund Partner PTM2.1 -19.235  

23-11-2007 80033 005.00067 Income subsidies - fund Grants PTM2.1 -17.000  

23-11-2007 80031 005.00067 Income subsidies - fund Intern PTM2.1 -3.500  

          -164.794  

2008           

15-8-2008 80036 005.00055 Income subsidies - fund Extern PTM2.1 -1.837  

15-8-2008 80035 005.00055 Income subsidies - fund R&D PTM2.1 -13.839  

15-8-2008 80033 005.00055 Income subsidies - fund Grant SHIPO PTM2.1 -90.000  

15-8-2008 80033 005.00055 Income subsidies - fund Grants ADPP PTM2.1 -36.291  

15-8-2008 80033 005.00055 Income subsidies - fund Grants DAPP PTM2.1 -40.000  

15-8-2008 80032 005.00055 Income other - fund Partner PTM2.1 -12.578  

15-8-2008 80031 005.00055 Income subsidies - fund Intern(TMSHIAA) PTM2.1 -15.454  

1-1-2008 80036 802.00007 Income subsidies - fund Extern PTM2.1 -4.000  

1-1-2008 80035 802.00008 Income subsidies - fund R&D PTM2.1 -3.000  

1-1-2008 80033 802.00012 Income subsidies - fund Grants SHIPO PTM2.1 -63.550  

1-1-2008 80032 802.00009 Income subsidies - fund Partner PTM2.1 -6.000  

1-1-2008 80033 802.00010 Income subsidies - fund Grants DAPP PTM2.1 -45.000  

1-1-2008 80031 802.00006 Income subsidies - fund Intern PTM2.1 -17.950  

1-1-2008 80033 802.00011 Income subsidies - fund Grants ADPP PTM2.1 -40.000  

19-12-2008   500.093   PTM2.1 -235.000  

          -624.500  

2009           

15-7-2009 80035 005.00029 Income subsidies - fund R&D PTM2.1 -31.400  

15-7-2009 80036 005.00029 Income subsidies - fund Extern PTM2.1 -5.000  

15-7-2009 80033 005.00029 Income subsidies - fund Grants PTM2.1 -188.700  

15-7-2009 80031 005.00029 Income subsidies - fund Intern PTM2.1 -14.000  

15-7-2009 80032 005.00029 Income subsidies - fund Partner PTM2.1 -22.900  

          -262.000  

2010 (received)           

25-1-2010 80033 005.00001 eerste helt 2010 nog uitsplitsen PTM2.1 -166.000  
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25-1-2010 80035 005.00001 Income subsidies - fund R&D PTM2.1 -20.000  

25-1-2010 80036 005.00001 Income subsidies - fund Extern PTM2.1 -10.000  

25-1-2010 80031 005.00001 Income subsidies - fund Intern PTM2.1 -23.000  

25-1-2010 80032 005.00001 Income subsidies - fund Partner PTM2.1 -24.000  

4-8-2010 80035 005.00035 Income subsidies - fund R&D PTM2.1 -15.000  

4-8-2010 80036 005.00035 Income subsidies - fund Extern PTM2.1 -2.000  

4-8-2010 80033 005.00035 2e helft 2010 BUZA grant PTM2.1 -49.000  

4-8-2010 80031 005.00035 Income subsidies - fund Intern PTM2.1 -33.009  

4-8-2010 80032 005.00035 Income subsidies - fund Partner PTM2.1 -42.000  

          -384.009  

Not yet received           

31-12-2010 80033 800.00024A Last payment TAZAMO partners PTM2.1 -23.385  

31-12-2010 80032 800.00024A Income subsidies - fund partner PTM2.1 -4.615  

31-12-2010 80031 800.00024A Income subsidies - fund Intern PTM2.1 -11.000  

          -39.000  

            

      Total BUZA received funds -1.755.303  

      Total BUZA stil to be paid funds -39.000  

      Total BUZA received + still to be paid funds -1.794.303  

�
�
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2.3 Planned, received and spent finances all countr ies 
See Annexes 1 to 3 for the detailed finances per country per year and Annex 4 for the detailed finances of Connect International. 

Result 
Tanzania Zambia Mozambique Totals impl. partners Connect International Totals CI + partners 

Planned Received Spent Planned Received Spent Planned Received Spent Planned Received Spent Planned Received Spent Planned Received Spent 

1 - PTM...AA - 
Guidance and 
accountability 

3.300 2.451 3.157 18.760 19.009 19.009 2.339 2.087 2.087 24.399 23.547 24.253 131.200 74.743 84.104 155.599 98.290 108.357 

2 - PTM...AB - 
Household surveys 

4.248 2.958 4.276 2.580 4.307 4.307 2.571 6.249 6.249 9.399 13.514 14.832 14.548 11.700 13.527 23.947 25.214 28.359 

3 - PTM...PA - 
Construction of 
buildings and purchase 
of equipment for the 
impl. Organization 

76.006 127.000 106.474 28.554 36.940 36.940 17.218 41.733 44.300 121.778 205.673 187.714 325 325 325 122.103 205.998 188.039 

4 - PTM...PB - General 
improvement of skills, 
awareness and direction 
in staff 

9.940 7.949 9.740 24.748 23.325 23.325 10.899 6.214 6.214 45.587 37.488 39.279 151.395 127.462 130.854 196.982 164.950 170.133 

5 - PTM...PC - 
Development of 
organization guiding 
tools 

4.090 3.013 3.472 6.164 6.793 6.793 2.671 496 496 12.925 10.302 10.761 55.568 54.500 57.783 68.493 64.802 68.544 

6 - PTM...QA - 
Organization 
improvement regarding 
SMART Techs 

12.466 16.430 
+5.385 24.446 22.722 19.057 19.057 8.849 16.033 16.174 44.037 56.905 59.677 67.314 143.989 150.428 111.351 200.894 210.105 

7 - PTM...CA - SMART 
Tech Water points 

333.607 276.106 278.111 217.797 208.924 203.060 161.952 187.302 189.410 713.356 672.332 670.581 0 0 0 713.356 672.332 670.581 

8 - PTM...CI - 
Household water 
treatment facilities 

55.204 60.539 62.507 26.532 28.535 26.535 28.281 25.025 28.025 110.017 114.099 117.067 0 0 0 110.017 114.099 117.067 

9 - PTM...DA - 
Household sanitary 
products 

47.005 69.288 
+4.500 75.495 88.405 97.456 97.456 24.359 8.025 8.166 159.769 179.269 181.117 0 0 0 159.769 179.269 181.117 

10 - PTM...TA - 
Marketing 

7.701 7.987 11.697 7.673 7.856 7.856 6.673 3.541 3.396 22.047 19.384 22.949 0 0 0 22.047 19.384 22.949 

11 - PTM...BA - 
Community 
development 

359.293 313.591 
+6.931 324.604 228.909 185.134 185.134 219.700 128.195 117.524 807.902 633.851 627.262 0 0 0 807.902 633.851 627.262 

13 - PTMADPRA - Pre-
schools 

      0 0 0 13.419 13.340 13.340 13.419 13.340 13.340 0 0 0 13.419 13.340 13.340 

14 - PTMADPDB - 
School sanitation 

      0 0 0 6.284 6.284 6.284 6.284 6.284 6.284 0 0 0 6.284 6.284 6.284 

Overhead & admin 80.252 70.750 
+13.500 84.399 78.481 96.349 96.349 43.431 37.475 37.457 202.164 218.074 218.205 226.915 226.915 251.509 429.079 444.989 469.814 

Contingency 10.031 0 0 5.281 0 0 5.281 0 0 20.593 0 0 27.514 27.514 0 48.107 27.514 0 

Totals 1.003.143 988.378 988.378 756.606 733.685 725.821 553.927 481.999 479.122 2.313.676 2.204.062 2.193.321 674.779 667.148 688.530 2.988.455 2.871.210 2.881.951 
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2.4 Reflection 
The summary overviews include the last installment of BUZA (39.000 euro) as if it was paid 
already. For Tanzania one can see figures underlined in some cells. These are amounts still to 
be paid by Connect International from the last installment of BUZA to our partner in 
Tanzania, SHIPO. It can be seen that if the last BUZA installment is fully paid Connect 
International still has a loss of 21.382 euro. Connect International will have to pay this loss 
from its own reserves.  

It is also shown that the BUZA funding comprises less than 65% of Connect International’s 
income over the 5 program years, which was a condition of BUZA. 

The BUZA grants overview shows that all received BUZA funds + the last installment of 
39.000 euro equal the contracted program amount with BUZA. With most other donors also 
contracts were drawn up. The annexes 1 to 4 provide details per donor contract or agreement. 
This also goes for details of the BUZA funds and what has been achieved with the funds. 

When comparing the totals for the planned and actually spent budgets in the last overview one 
can see that for most results the differences are not extremely large. Only the expenditures for 
buildings and equipment (result 3) have exceeded the planning quite strongly while the 
expenditures for guidance and accountability (result 1) and community development (result 
11) were quite a bit less than was planned. Reasons for the over expenditures on result 3 
include that in Tanzania the construction of the SHIPO office and training centre turned out to 
be more expensive than was anticipated while in Mozambique a lot of work has been done on 
the buildings in the training centre but also a lot of new motor bikes were needed due to 
sudden breakdown of almost all old motor bikes which was not anticipated on beforehand. 

The expenditures on result 1 have remained low, almost entirely because of strict funding 
discipline by Connect International in the Netherlands with regard to this result. This has also 
been realized because a lot of tasks under this result have been executed by our expert 
volunteers. It also helped that coordination was often done by staff and consultants who 
visited the partners mainly for activities under results 4 and 6 of which the costs were booked 
on these results. By combining activities under different results it was possible to be rather 
efficient which has mainly benefitted cost reductions on result 1. 

The planned overhead & admin costs for Connect International were originally very low 
(17.541 euro). Reason: Connect International agreed a new division of program funds with 
BUZA in 2007. In the new planning the Ministry wanted the costs for overhead & admin to 
be divided over the result costs. Therefore only the overhead & admin costs already made in 
2006 (17.541 euro) remained at the post overhead and admin. However, this did not coincide 
well with our system which requires that the costs per post are really booked on that post. 
Therefore not only for the ‘received’ and ‘spent’ parts of the overview the funds for overhead 
& admin have been booked as such, instead of being divided over the results, but also the 
planning. Additionally the planning is slightly higher than was laid down in the new agreed 
planning of 2007 with UZA because of funding obtained throughout the program years from 
other donors. 

The actual overhead & admin costs of Connect International are high if compared to the total 
program expenditure by Connect International (36,5%). However, as we also argued during 
the 2007 talks with BUZA, we should not compare the overhead & admin costs of Connect 
International to the expenditures in the program of Connect International, but to the 
expenditures of the whole program. This was accepted by BUZA and this was in 2007 also 
the reason that BUZA agreed that more of the program money was made available for the 
overhead & admin costs of Connect International. If compared to the total program 
expenditure the overhead & admin costs of Connect International comprise 8,7% of the total 
program expenditure, which is an acceptable percentage and even somewhat lower than the 
maximum Connect International has put for this in its own internal rules (which is 10%). 
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3 Products 
3.1 Powered by SMART Info 
Each partner has administrated the number of products realized. In Mozambique and Tanzania 
also part of the products, especially watsan facilities have been monitored with regard to what 
we call QUA, as part of the SMART Info system - itself a product – which is a sort of 
management information system (software, methods and standards) for use by project 
oriented organizations, developed under TAZAMO by Connect International for Planning, 
Monitoring, Evaluation and Reporting (PMER). 

QUA stands for Quality, Utilization and Amounts. Under Quality for each type of product 
qualitative indicators have been formulated and these are measured for all or a percentage of 
the products finalized (depending on the value of a product standards have been formulated 
for how often they need to be monitored, how many indicators etc.). Under Utilization also 
indicators are measured per product type about the use of the products. Then under Amounts 
two types of indicators are measured: indicators that yield a measure or amount that says 
something about the product itself (e.g. depth of a borehole), and indicators that yield an 
amount or number that says something about the outcome of the product (e.g. the number of 
users of a water point). 

Important is that products can be output (produced by the program), e.g. water points 
produced by local drillers hired by a NGO. But a product can also be an outcome. If for 
instance the program has trained and guided a local company to produce water points, the 
training courses and also each quarter of guidance of the company by one of the involved 
NGO’s can be called an output or output product, while the water points produced and sold 
commercially by that local company are in that case an outcome of the program (realized by 
the company, not by the program itself). 

In both cases (output and outcome products) we wish to have information about products we 
consider important to have information about, whether they are output or outcome. 
Additionally there is also often outcome that is more a result of different products together, 
e.g. change in hygiene behavior of beneficiaries (often a result of combinations of for instance 
training of leaders of Village Action Groups with regard to hygiene issues, realization of 
toilets by people and increased income as a result of training and guidance in agricultural 
improvements due to which people have more possibilities to adapt improved hygiene 
behaviors that cost money, e.g. buying and using soap). 
 
 

3.2 Products per donor 
For each donor who contributed to the program it was formulated what products would be 
realized for the money provided. In most cases this was laid down in contracts. In other cases, 
especially for individual small donations, the money was grouped and Connect International 
decided what would and could be done with the money, based on where still funds were 
needed and on average cost prices per product type. The available budgets per donor were 
divided over the program results and these figures were entered in SMART Info. Also the 
numbers of products per result type per donor were entered in SMART Info. 

Through a mathematic algorithm SMART Info uses the figures and combines these with the 
totals of products really realized to estimate per donor how many products come on the 
account of each donor. The Annexes 1 to 4 provide detailed overviews with the products as 
planned and the products actually realized for each donor. 
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3.3 Product numbers 
Annexes 1 to 4 present the numbers of products realized per program country and by Connect 
International. Below is a summary of the product numbers realized in the program countries.  

Result Product type 
Tanzania Zambia Mozambique Totals 

Plan Realized Plan Realized Plan Realized Plan Realized 
1 - PTMADPAA - 
Guidance and 
accountability 

Coordination & guidance quarter 20 20 20 20   40 40 
Progress report 20 20 20 20 20 20 60 60 
Organization team meeting 120 120 120 154 139 91 379 365 

2 - PTMADPAB - 
Household surveys 

Household survey 6.000 6.632 6.000 2.755 6.000 4.094 18.000 13.481 

3 - PTMADPPA - 
Buildings and equipment 

Rural building (per m2) 400 800 255 235 85 160 740 1.195 
Asset or equipment 3 3 3 3 1 14 7 20 

4 - PTMADPPB – Impro-
vement of skills, aware-
ness and direction in staff 

Workshop/Training course 
(followed) 

80 80 20 40 10 10 110 130 

Investigation/design report or 
strategy 

2 1 2 1 2 1 6 3 

5 - PTMADPPC - 
Development of organi-
zation guiding tools 

Manual (or upgrade) 106 38 82 9 82 40 270 87 

Software system (or upgrade) 1 1 1 0 1 1 3 2 

6 - PTMADPQA - 
Organization improve-
ment reg. SMART Techs 

Workshop/Training course 
(provided/facilitated) 

100 100 22 20 10 10 132 130 

7 - PTMADPCA - 
SMART Tech 
Groundwater points 

New hand drilled borehole with 
new rope pump 

213 310 398 105 384 46 995 461 

New well with new rope pump 18 41 30 123 0 357 48 521 
Rehabilitated well with new rope 
pump 

229 793 116 277 102 58 447 1.128 

New semi motor drilled borehole 
with new rope pump 1 1     1 1 

Tube recharge system 10 7 17 17   27 24 
Small water tank 5 16     5 16 
Conventionally drilled borehole 
with electrical pump     1 1 1 1 

Weir dam   3 2   3 2 
Gravity pipeline system 1 1     1 1 

8 - PTMADPCI - 
Household water 
treatment facilities 

Tulip water filter 9.950 7.828 6.800 2.568 4.800 1.571 21.550 11.967 

SODIS 
 

   0 554 0 554 

9 - PTMADPDA - 
Household sanitary 
products 

Traditional pit latrine     0 7.433 0 7.433 
Simple improved pit latrine 2.530 2.913 3.612 3.004 1.115 1.250 7.257 7.167 
School latrine (with 8 
compartments) 

3 3     3 3 

Tippy Tap 
 

   1.115 1.032 1.115 1.032 
Mosquito net     0 7.612 0 7.612 
Garbage pit     0 6.745 0 6.745 
Grain store 

 
   0 7.688 0 7.688 

Firewood saving stove 
  55 250   55 250 

10 - PTMADPTA - 
Marketing 

Marketing/advocacy/lobby event 495 310 225 161 225 112 945 583 
Folder 11.900 5.600 5.400 2.000 5.400 701 22.700 8.301 

11 - PTMADPBA - 
Community development 

Community quarter 3.100 3.100 2.239 1.600 2.239 1.340 7.578 6.040 
Village Action Group (VAG) 
quarter 

2.080 3.696 3.600 4.928 185 0 5.865 8.624 

Community coach quarter 888 888 496 520 496 172 1.880 1.580 

Workshop/Training course 240 240 160 No info 160 No info 560 Insuff. 
Info 

Revolving fund 0 44     0 44 

13 - PTMADPRA - Pre-
schools 

Pre-school building 
 

   4 5 4 5 
Pre-school quarter     395 496 395 496 
Bicycle 

 
   8 9 8 9 

Workshop/Training course     11 14 11 14 
Asset or equipment 

 
   1 1 1 1 

14 - PTMADPDB - 
School sanitation 

VIP latrine     6 6 6 6 
Tippy Tap     8 8 8 8 
Water tank 

 
   2 2 2 2 

Tulip water filter     4 4 4 4 
Workshop/Training course 

 
   36 36 36 36 
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3.4 Product quality and utilization 
The QUA details of some of the realized products are presented in the annexes 1 to 4. Below 
summarizes the QUA details of some of the most important products. A major issues with 
regard to quality is the quality of progress reports which was in all countries often below 
standard, with numbers of products realized being usually properly reported but too little 
information about the specific bottlenecks encountered including the plans for attacking them 
and also limited QUA details (even if those details were available in the SNMART Info 
databases in place at two of the three implementing partners). 

Result Product type 
Tanzania Mozambique 

Q U Q U 

1 - PTMADPAA - Guidance 
and accountability 

Progress report   75 100 

2 - PTMADPAB - Household 
surveys 

Household survey   90 75 

7 - PTMADPCA - SMART 
Tech Groundwater points 

New hand drilled borehole with 
new rope pump 97 95 91 87 

New well with new rope pump 97 98 86 91 
Rehabilitated well with new rope 
pump 97 96 89 100 

9 - PTMADPDA - Household 
sanitary products 

Traditional pit latrine   82 93 
Simple improved pit latrine   80 92 
Tippy Tap   77 78 

11 - PTMADPBA - 
Community development 

Community quarter   100 100 

 
 

3.5 Product unit costs 
This paragraph presents and compares the product costs for most of the products realized in 
the program countries. The product costs are the costs paid from external funding sources. 
They do not include the value of labor put in by beneficiaries and volunteers, nor the payment 
by the beneficiaries for the products (most products required a part payment by the 
beneficiaries to which subsidy was added by the program to cover the real costs). The product 
costs are estimates calculated by SMART Info. SMART Info uses an iterative calculation 
process to come as close as possible to the actual average product costs. A relatively complex 
method is needed for this because program expenditures are registered per country at the 
expected result level and not at the product type level. The user enters own estimates for the 
unit costs per product type and compares these with calculated unit prices by SMART Info as 
a result. He/she then adapts the own estimates until both the own and the SMART Info 
calculated estimates come cloth to each other and make sense to the person who does the 
exercise. The own estimates and those of SMART Info for the unit prices per product type can 
be seen in two columns in the QUA overviews in the annexes 1 to 4 called ‘Average estimated 
product price’ and ‘Average realized product price’. 

The overview on the next page compares the unit costs per product type and program country. 
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Result Product type Unit cost in 
Tanzania 

Unit cost in 
Zambia 

Unit cost in 
Mozambique 

1 - PTMADPAA - Guidance 
and accountability 

Project coordination & guidance quarter 40  592  
Project progress report 65  168 55 
Organization team meeting 9  25 11 

2 - PTMADPAB - Household 
surveys 

Household survey 0,7 1,6 1,5 

3 - PTMADPPA - 
Construction of buildings 
and purchase of equipment 
for the impl. Organization 

Rural building (per m2) 120  152 231 

Asset or equipment 400  386 577 

4 - PTMADPPB - General 
improvement of skills, 
awareness and direction in 
staff 

Workshop/Training course (provided and 
followed) 

120  566 555 

Investigation/design report or strategy 150  679 666 

5 - PTMADPPC - 
Development of organization 
guiding tools 

Manual (or upgrade) 100  755 11 

Software system (or upgrade) 500   47 

6 - PTMADPQA - 
Organization improvement 
regarding SMART Techs 

Workshop/Training course 
(provided/facilitated) 245 953 1.617 

7 - PTMADPCA - SMART 
Tech water points 

New hand drilled borehole with new rope 
pump 610  610 538 

New well with new rope pump 300  455 391 
Rehabilitated/repaired well with new rope 
pump 27  300 264 

New semi motor drilled borehole with new 
rope pump 720 N.A. N.A. 

Conventionally drilled borehole with 
electrical pump 

N.A. N.A. 9.775 

Gravity pipeline system 38.372  N.A. N.A. 
Small water tank 100  N.A. N.A. 
Tube recharge system 30  N.A. N.A. 

8 - PTMADPCI - Household 
water treatment facilities 

Tulip water filter 8 6 3 
SODIS N.A. N.A. 0 

9 - PTMADPDA - Household 
sanitary products 

Traditional pit latrine N.A. N.A. 0 
Simple improved pit latrine 22 32 6 
School latrine 3.000 N.A. N.A. 

Tippy Tap 
Included in 

latrine price 
Included in 

latrine price 
1 

Mosquito net N.A. N.A. 0 
Garbage pit N.A. N.A. 0 
Grain store N.A. N.A. 0 

10 - PTMADPTA - 
Marketing 

Marketing/advocacy/lobby event 35 46 29 
Folder 0,16 0,22 0,15 

11 - PTMADPBA - 
Community development 

Community quarter 55  72 71 
Village Action Group (VAG) quarter 15  N.A. N.A. 
Community coach quarter 100  135 133 
Workshop/Training course 
(provided/facilitated) 

85  N.A. N.A. 

13 - PTMADPRA - Pre-
schools 

Pre-school building N.A. N.A. 2.168 
Pre-school quarter N.A. N.A. 1 
Bicycle N.A. N.A. 87 
Workshop/Training course 
(provided/facilitated) 

N.A. N.A. 25 

Asset or equipment N.A. N.A. 887 

14 - PTMADPDB - School 
sanitation 

VIP latrine N.A. N.A. 788 
Tippy Tap N.A. N.A. 6 
Water tank N.A. N.A. 563 
Tulip water filter N.A. N.A. 11 
Workshop/Training course 
(provided/facilitated) N.A. N.A. 169 

Comparison of product costs by TAZAMO between the TAZAMO countries 
  



14 Products | Foundation Connect International – TAZAMO Final Report 

 

 
Conclusions product costs: 

·  Result 1 - Guidance and accountability. The unit costs in Zambia seem high, but one 
should not forget that the program in Zambia stretched over large parts of the country 
which has increased the costs, especially for the general guidance. 

·  Result 2 - Household surveys. These have been slightly more expensive than was 
planned but nevertheless in each country the costs are low. 

·  Result 3 – Buildings and equipment. The unit costs for the building in Mozambique is 
on the high side, possibly caused by higher cement prices plus transport costs of 
materials. 

·  Result 4 – Capacity building of staff. The unit costs for the different product types in 
Tanzania are considerably lower than in the other two countries. This is probably due to 
the fact that SHIPO had relatively many small workshops and training courses while for 
instance in Mozambique a workshop often involved near 200 VAG leaders who stayed 
for two days and received transport, food and accommodation during these days. 

·  Result 5 – Organization guiding tools. Zambia has high costs for the manuals because it 
developed several manuals fully itself while in Tanzania and Mozambique the manuals 
mainly comprised customized versions of the generic manuals produced by Connect 
International. 

·  Result 6 – Capacity building of SMART Tech companies and trainers. In each 
country the training courses differed a lot with regard to numbers of participants an 
amounts of materials used. 

·  Result 7 – SMART Tech water points. The unit costs for the different types of water 
points do not differ much between the countries. In general the hand drilled boreholes are 
most expensive and the rehabilitated wells (usually hand dug wells) are least expensive. 
The exception is the unit cost of rehabilitated well with rope pumps in Tanzania. Here the 
unit costs are very low because a lot of these facilities actually comprise rope pumps that 
have been sold fully or almost fully commercially to individual clients for whom the 
pumps were sold and placed, in all cases on existing hand dug wells. Overall the unit 
costs for these low-cost solutions are of course extremely low compared to their 
conventional alternatives such as machine drilled boreholes with for instance Afridev 
hand pumps (often costing more than 3.000 euro). 

·  Result 8 – Household water treatment facilities. The Tulip filter is mostly subsidized 
with 6 to 8 euro in external funds. It is unclear why the unit costs in Mozambique are low 
as in Mozambique often the filters were quite heavily subsidized. The experience in a 
pilot project (not part of TAZAMO) for purely commercial sales of the Tulip filter in 4 
countries, among which the TAZAMO countries, has shown that sales figures drop top 
very low levels in most areas where the filter is sold fully commercial. Fro the time being 
therefore the conclusion is that organizations that wish to introduce the Tulip filter in 
areas will have to subsidize this product quite heavily at least until the product is widely 
known and trusted in an area. SODIS was introduced on a small scale in Mozambique 
with the only costs being awareness creation, of which the expenditures were booked on  
Result 11. It should be noted though that about SODIS a debate is ongoing whether this 
method is safe enough for public health. 

·  Result 9 – Household sanitary products. Simple improved pit latrines range in cost 
from roughly 20 to 30 euro per latrine. Why the costs in Mozambique are so low is 
unclear. Other facilities, mainly in Mozambique, have costed nothing. They are a result of 
the awareness creation, training and guidance to communities and Village Action Groups 
under the Community development part of the program (Expected result 11). As a result 
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households have come to action and realized a lot of WASH facilities without any need 
for external funding. 

·  Result 10 – Marketing. Both the marketing events and the folders have been similar in 
cost per country. 

·  Result 11 – Community development. The community quarters include the general 
guidance of communities per quarter. The costs are low, ranging between the countries 
from 55 to 71 euro. A community has on average somewhere around 1.500 inhabitants. 
This means that guiding a community properly with community coach visits and regular 
visits by fieldworkers etc. costs approximately 0,14 to 0,19 euro per beneficiary per year. 

·  Result 13 - Pre-schools. Though originally not included in the TAZAMO program we 
have entered this component because of the high priority given to it by communities in 
Mozambique. Young children have their first level of education in these schools that are 
run by volunteers from the communities. Enabling communities to build pre-schools and 
providing training and guidance to the volunteer teachers has boosted people’s motivation 
enormously. The construction of a pre-school is so cheap that we can hardly understand 
why not many more donors support this type of projects. Important aspects of pre-schools 
are that children have their first education, learn about and experience communication, 
group work, social behavior etc. But may be most important aspect is that the pupils in 
pre-schools learn Portuguese which is the language in which all other education is 
provided in the country. Missing pre-school therefore means that a child will probably 
never be able to do any type of formal education at all. Therefore, building a pre-school 
for just over 2.000 euro is one of the best investments in society one can think of. 

·  Result 14 – School sanitation. This was also an added program part in Mozambique 
focusing on both pre-schools and primary schools. Simple VIP latrine were produced 
with only one or two compartments and therefore with unit costs much lower than the 
school latrines realized in Tanzania (see result 9). The water tanks comprised quite large 
structure connected to the school roofs. The unit costs of these water tanks can therefore 
not be compared with the unit costs of the much smaller water tanks realized in Tanzania 
for individual households (see result 7). 
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4 Outcome 
Here under a summary overview of outcomes realized in the TAZAMO program countries. 
Detailed explanations and reflection on the results is presented in the annexes 1 to 3. In 
general one can see that almost all the planning has been achieved and often even 
significantly exceeded. Outcome has been measured in many cases by counting for instance 
numbers of users at water points, individual and group discussions with beneficiaries and 
checks on the official forms filled by beneficiaries. Local companies are in most cases trained 
and guided for years by the implementing partners so they know very well which of them are 
still active and functioning sufficiently well. Important TAZAMO outcomes include: 

-  173.514 beneficiaries have access to a proper sustainable water point,  

-  68.462 beneficiaries have access to a means of filtrating their water, 

-  44.000 beneficiaries have access to a properly constructed traditional latrine, 

-   41.521 beneficiaries have access to a properly constructed simple improved latrine with a 
large reinforced concrete slab and most of them with a tippy tap hand wash facility. 

Outcome item 
Tanzania Zambia Mozambique Totals 

Realized Planning Realized Planning Realized Planning Realized Planning 
Number of well functioning 
local Rope pump 
production companies 

2 2 7 2 2 2 11 6 

Number of well functioning 
local hand drilling and 
digging companies 

8 8 12 8 8 8 28 24 

Number of masons trained 
for latrine slab production 

12 0 124 0 4 0 140 0 

Number of beneficiaries of 
groundwater points 

85.701 40.000 53.760 29.000 33.213 24.200 172.674 93.200 

Number of beneficiaries of 
gravity pipeline system 
(Lilombwi) 

840 840 N.A. N.A. N.A. N.A. 840 840 

Area irrigated from realized 
water points (m2) 78.640 10.000 

400.000 
(estimate) 400.000 4.000 4.500 482.640 414.500 

Number of beneficiaries of 
water filters 

43.054 40.000 15.408 20.000 10.000 28.000 68.462 88.000 

Number of beneficiaries of 
improved simple pit latrines 16.021 11.500 18.000 7.500 7.500 6.500 41.521 25.500 

Number of beneficiaries of 
traditional pit latrines N.A. N.A. unknown N.A. 44.000 0 44.000 0 

Number of beneficiaries 
using revolving funds 

4.840 0 N.A. N.A. N.A. N.A. 4.840 0 

Households active in 
Village Action Groups 
(VAG’s) 

5.500 
(estimate) 

6.000 10.000 20.000 5.500 
(estimate) 

6.000 21.000 32.000 

Beneficiaries of community 
development activities 488.000 450.000 250.000 250.000 133.650 100.000 871.650 800.000 

Pre-school pupils in newly 
constructed pre-schools 
enjoying good and 
improved education 

N.A. N.A. N.A. N.A. 300 0 300 0 

Pre-school pupils enjoying 
good and improved 
education (but without a 
proper school building) 

N.A. N.A. N.A. N.A. 2.384 0 2.384 0 
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5 Impact 
Results of the household surveys are presented in the annexes 1 to 3 including reflection on 
the results. Here under we present the survey results that refer to the objective of TAZAMO. 
In each column two figures are presented, the first one being the average trend, mainly 
between the ‘before’ (start) situation in the communities and the ‘After’(end) situation (in 
some cases were ‘after’ figures were not available the trend between he ‘before’ and ‘during’ 
situation was taken). The second figure represents the trend in the scores 2 and lower. This 
means the trend with regard to people having a poor situation regarding the topic. The last 
figure is usually larger as a trend is measured over a part of the interviewees, meaning that a 
shift in absolute terms in this group causes a large relative change. Positive figures mean a 
good trend and negative figures mean that the situation regarding the topic has deteriorated. 
Of some of the figures (the ones in red) we have some doubt about their correctness. This 
mainly has to do with the questions under certain topics which are difficult to measure 
properly. Those figures have not been included in the calculation of the totals realized. 

Impact indicator (in % improvement 
in reached population since 2006) Tanzania Zambia Mozambique Totals 

realized 
Totals 

planned 
·  Improvement household income 27 / 40 3 / 3 70 / 58 15 / 21 14 
·  Reduction <5 malnutrition 35 / 80 11/ 23 5 / 8 8 / 15 15 
·  Reduction burdens among women 

and girls 7 / 11 3 / 9 No info 5 / 10 18 

·  Reduction <5 mortality 1 / 31 37 / 77 2 / 5 1 / 18 10 
·  Reduction diarrhea 10 / 53 17 / 36 8 / 27 12 / 39 25 
·  Reduction malaria 12 / 39 15 / 22 7 / 7 11 / 23 15 
·  Reduction cough and lung problems 9 / 36 18 / 30 12 / 22 13 / 29 15 
·  Reduction HIV/AIDS and other 

STD’s -1 / -6 -1 / 2 7 / 48 -1 / -2 0 

·  Reduction other diseases 1 / 8 1 / -2 16 / 28 1 / 3 15 

The household surveys still have scope for further development and improvement. It is for 
instance unknown in how many households exactly surveys need to be conducted in order to 
obtain statistically valid results and whether surveys should be done in each community or a 
certain grouping should be applied. Another issue is the large differences between the average 
and <=2 scores. Which of the two is most representative for the trends we wish to determine? 
But the most important challenge is, has been and will always be the quality of the surveys 
conducted. This is always a problem with surveys but especially so in surveys conducted 
during the implementation of a large program as TAZAMO, because it has to be done as part 
of a huge number of other activities, it is to core business to the organizations involved and 
the surveyors are often of a very low educational level. This all makes it a challenge to get 
sufficiently representative results. Therefore we acknowledge that caution is required with 
interpreting our household surveys. Nevertheless we think that for most topic sat least a 
reasonable indication is obtained about the actual situation.  
 
Main conclusion: 
TAZAMO has achieved significant positive impact with regard to the targeted diseases, 
malnutrition, household income. It has been less successful with regard to reduction of under 
five mortality (though a slight positive result has been achieved), reduction of HIV/AIDS and 
reduction of other diseases. 

In our new program proposed for MFSII subsidy we had wished to work further on the 
surveys, together with the TU Delft, in order to improve the methodology, improve the 
statistics and also improve the quality of the surveys, including a method for organizations to 
further ensure this quality. As we did not get this funding all this will have to wait until we 
find funding from other sources that will permit us to continue these developments. 
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6 Sustainability 
Indicator Target Realized 
Contributions beneficiaries 
(money and labor) 

€ 700.000 in labor and € 
150.000 in money 

€ 400.000 in labour and € 70.433 in money 
(see annexes 1 to 3) 

Number of districts 
(outside the program 
districts) to which the 
program is replicated 
within 10 years 

10 12 

Maintenance SMART 
Techs by beneficiaries 

75% of implemented SMART 
Techs functions well three 
years or more after 
implementation 

External evaluation in Tanzania (February 
2009) concluded: In all projects SHIPO has 
developed a sound village based Capacity 
building approach which is based on 
capacitating the community through a 
residential Village Coach which receives 
regular training. Project initiation and 
VLOM is to a large extend achieved as very 
few pumps were found out of order or heard 
to be of beyond repair. The capacity of the 
water committees to repair and collect funds 
is adequate.  

Results of measurements with SMART Info: 
5 - 15% critical water points (meaning not 
functioning), for different reasons (water 
table drops, internal conflicts, technical 
breakdowns). 

Functioning village 
organization structures 

·  80% of community 
organization structures 
reinforced by TAZAMO 
function well and are 
active towards the end of 
the program. 

·  70% of the community 
organization structures 
reinforced by TAZAMO 
function well and are 
active two years after 
finalization of TAZAMO. 

Indications are that Village Action Groups 
are and remain reasonably active but that 
community committees and village leaders 
have not benefitted enough and may not 
sustain what has been learnt and built up 
(with exception of watsan committees in 
Tanzania). Reasons: in Mozambique the 
village structures are very limited still; 
therefore the focus is entirely on VAG’s. In 
Tanzania and Zambia the capacity of the 
implementing organizations was too limited 
to capacitate village leaders and committees 
sufficiently (in funds and human resources). 

Functioning community 
leadership 

·  80% of village leaders 
capacitated by TAZAMO 
function well and are 
active at the end of the 
program. 

·  70% of village leaders 
capacitated by TAZAMO 
function well and are 
active two years after the 
end of the program 

The programs have limited capacity to 
capacitate leaders. Some progress is made 
and leaders have learnt through VAG’s and 
involvement in the program in general. In 
Mozambique villagers as a result fo 
TAZAMO now elect their leaders and 
demand proper facilitation/guidance by 
them. 

Continuation achievement 
objective indicators 

·  Health impact still in tact 
three years after finaliza-
tion of the program. 

Not yet measured. 
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There are clear indications of sustained results. Of all realized water points the large majority 
still function. Realized improved toilets (with large concrete slabs) are almost for 100% still 
in function. Besides these planned outputs there are others such as firewood efficient stoves, 
water filters, dish racks and rubbish pits. All these facilities are realized in relatively large 
numbers and are sustained. Reason: people contribute considerably to the cost both in money 
or sometimes even pay the full cost while they often also contribute in labor.  

Although for water points the contributions in money are only around 10 to 20% of the costs, 
the people ‘feel’ it as a large contribution and indeed take ownership over the facilities and 
their proper operation and maintenance.  

A thorough analysis of the household surveys shows a considerable larger impact regarding 
reduction of diseases among households that have access to one or more watsan facilities 
realized with support of TAZAMO, than the average impact achieved measured over the 
whole reached population. As the surveys were conducted every two years this is indeed an 
indication of lasting impact.  

With regard to village organization structures we have been more successful with capacitating 
and motivating Village Action Groups (VAG’s) and coaches than village leaders and village 
committees.  In Zambia VAG’s are in many cases highly self supportive. They continued 
where support from the program was limited. In Tanzania and Mozambique we have seen that 
many VAG’s have moved in that direction, being self supplying motors that want to continue 
because they themselves see the benefit and importance of it. This has attitude has been 
facilitated by TAZAMO by providing VAG’s with self-instructive fact sheets and drawings 
(see also the annexes 1 and 4). VAG leaders were trained monthly to bi-monthly to facilitate 
their VAG’s to discuss priority subjects and take action themselves (with explanations in 
country customized fact sheets in local languages that cover the subjects and provide 
information about possibilities for taking action; they are supported by highly instructive 
laminated A3 drawings used during the discussions in the groups).  

In our MFSII proposal we wanted not only to replicate the results of TAZAMO but even 
achieve further sustainability and impact among a target population of two million poor 
people in the TAZAMO countries plus Uganda, among others through: 

-  Additional training and guidance of local companies producing and selling low cost 
watsan solutions (although many of the companies capacitated by TAZAMO are 
commercially quite successful further training and guidance is required in most cases and 
also a system of certification is needed). 

-  Introduction of financial mechanisms and systems through Village Action Groups to 
enhance these groups to remain active and achieve more and a such achieve more and 
better impacts and also stimulate the local economies more effectively. With TAZAMO 
so abruptly stopped the chances are there that the achieved results will not sustain over a 
longer period of time. In a society where there are so many shortcomings as in the 
TAZAMO countries it is very unlikely that project results will be properly sustained over 
longer periods of time if there is no further input and attention for it. History has proven 
this over and over again, no matter what NGO’s and other parties claim. Therefore in the 
follow up program we wanted to continue the highly cost effective support of VAG’s 
(cost approximately 0,2 euro per beneficiary per year) and combine this with capacitating 
VAG’s to become local credit societies, with access also to low cost (subsidized) micro 
credits and additionally, as the cream on the pudding, wide range Conditional Cash 
Transfers. On the following page of our website you can find additional information with 
regard to CCT’s: http://www.connectinternational.nl/english/smartmodules/smart-dev. 
Please also read the article on CCT’s in Brasil and Mexico which is very convincing 
(http://opinionator.blogs.nytimes.com/2011/01/03/to-beat-back-poverty-pay-the-poor/). 
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7 External evaluations 
Although the Ministry was not interested in the results of our TAZAMO program in its 
evaluation of our MFSII subsidy proposal, where we also presented the below results, we 
hereby do so again to further support our claim that TAZAMO has been successful. 
 

7.1 Field performance assessment of water supply pr ojects (Quest 
Consult)  

SHIPO, Njombe, Tanzania. April 2009. Quest Consult. Some of the main conclusions from 
this report which focused on the sub project PTM3.1, a project funded by Aqua for All and 
dob foundation, that was designed to realize 166 groundwater points: 

- In terms of the contribution to improved living and health conditions the project is 
relevant. The water points provide water to small user groups consisting of approx. 8 to 
12 families. The quality of the water in most cases is up to standard and in most cases 
adequate for the needs of the users. In terms of contribution to the MDG-7 practically it 
meets the criteria of cleanliness and proximity. In addition to this it does practically 
improve the quality of life of the women and girls and contributes to income generation 
as more animals and gardens can be developed on and around the homesteads.  

- People using water from these facilities are all within the formal JMP criteria of quality, 
distance, reliability and volume criteria. 

- According to the project contract 166 water points will be constructed. The number of 
people served would contractually amount to between 11.600 and 16.600    

- According to SHIPO the project has constructed a total of 227 water points (see result 2, 
below). These include existing wells which are not equipped with hand pumps. This 
would imply that between 19.390 and 22.700 persons are provided for water. 

- In all locations it was observed and understood from the users in the communities that 
repairs are carried out by the users themselves. The related O&M expenses are covered 
by the users and normally organized a round of collections after the level of expense has 
been estimated. 

- The engineering standards of the boreholes and the pumps are adequate given the low 
cost investment of the units. The pump is easy to operate and in all places visited the 
users are able to repair the body of the pump as well as the rope, which was mentioned in 
all cases as a weakness as the quality of the rope in Tanzania is not high. The fact that the 
pump in all cases was repaired by the users is a great advantage. 

 
 

7.2 A4A Field Assessment Report 2007 Realization an d 
Sustainability Check 

 

This report was compilation and analyzed by Dick Bouman/A4A. It was based on 5 Field 
assessments of independent consultants. 29 January 2010, final version. See below the 
summary overview in which SHIPO, our partner in Tanzania, has the highest score with its 
project L04039, which is a sub project of TAZAMO. 
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Summary L05067 S05012, 
S06017, 
L07002

L04039 S04001, 
S05026, 
S06033, 
S06063, 
S08006

L05070

Relevance 4,0 4,0 4,0 5,0 5,0 4,4

Efficiency 5,0 3,5 4,5 4,0 3,0 4,0

Effectiveness 4,5 2,5 4,0 4,5 3,5 3,8

Outputs 3,8 2,6 4,4 4,0 4,1 3,8

Facilities 4,5 2,5 4,0 5,0 4,0 4,0

Beneficiaries 3,0 1,5 5,0 5,0 5,0 3,9

Hygiene 4,0 2,5 4,5 3,0 2,5 3,3

Impacts 3,5 4,0 4,0 3,0 5,0 3,9

Sustainability 3,3 2,4 3,9 3,5 3,6 3,3

CD 3,5 2,5 3,5 2,0 3,5 3,0

O&M 3,5 2,0 4,5 4,0 4,0 3,6

Environment 3,0 2,5 3,5 5,0 3,0 3,4

Replication 3,0 2,5 4,0 3,0 4,0 3,3

Other 2,7 3,2 3,0 2,8 3,5 3,0

Gender 2,5 2,0 3,0 2,0 4,5 2,8

Anti-corruption 3,5 4,5 3,0 4,0 4,0 3,8

Reporting 2,0 3,0 3,0 2,5 2,0 2,5

Overall 3,9 3,0 4,0 4,0 3,8 3,7
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8 Accountants declaration 
As agreed with BUZA an accountants declaration over the 2010 financial statement of 
Connect International would suffice. As all other TAZAMO year have also been covered by 
external accountants financial declarations, which also covered all the finances of TAZAMO, 
the TAZAMO program finances of Connect International have therewith been sufficiently 
covered and controlled. Therefore on the next two pages a copy of the said declaration. 
 
The statement in the declaration by the accountant about uncertainty regarding the continuity 
and defensibility of the organization has a direct relation to the completely unexpected and 
very short notice decision by BUZA end 2010 not to fund a the new MFSII proposal of 
Connect International and our consortium members. Due to this decision we were left with 
high costs made by Connect International for the MFSII proposal plus a sudden collapse of 
our most important funding source without having a replacement for the sudden gap in 
funding. 
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