Final report pre-schools 2008
Prepared by Else-Marie Fogtmann, director of ADfeeulo, Mozambique

Summary about the pre-schools in 2008

The pre-schools play an important role in stimualgtihe development of the children in pre-
school age. They learn about topics that they nibymauldn’t be exposed to at home and in
an environment where there is room for learningutfioplaying. 45 pre-schools made it to the
end of the “school-year”, where parents were imvite see, what the children had learnt during
the year. During the year the number of pre-schbats reached 80 with above 3.000 children
and the fact that “only” 45 pre-schools made ittlghout the whole pre-school cycle may
seem low, but being an activity depending on vaarihg pre-school animators and the
emerging capacity of the parents-committee it iasiderable effort. By end of November
20008 already 866 children from the pre-schoolshaen enrolled in the primary schools.

The role of ADPP related to the preschools is amtthe pre-school animators making
sure that they understand the manual and prepareldd topics. There are bi-monthly seminars
at the ADPP Centre and every other month in thdrsemtakes place in the 7 nucleus, 9 of the
pre-school animators were trained as trainers efatiner animators; they showed very good
skills and will take part in the supervision of {tweschools in 2009.

Foundation Connect International supported thesph®ols by identifying a donor
"RKWOQO’- funding the costs of seminars, manualsyd&s and the construction of 3 pre-school
buildings, making the total number of improved damstions to a total of 13. The Development
Instructors — international volunteers - have beéenorating walls of the pre-schools with
drawing of animals, a map of the world, numbers tedalphabet. At the end of 2008 Connect
International via another Dutch sponsor, Solide#dstonds Keizersgracht, donated 900 Euro
for materials, meaning that in 2009 the pre-schoals start with new exercise books, pencils,
colour-pens and more books. The monthly topicénpre-school program are:

Month Topic

February Who am 1?

March How to stay healthy

April My 5 senses

May | see the Sun, the Moon and the Stars
June My community and my family

July Arts and music

August Sport and games

September Nature — Plants and flowers
October Nature — Animals

November Summary of the year and evaluation

Report from the construction for 2 Pre-schools funéd by RKWO

ADPP Cashew & Rural Development Centre, Itoculo foaseveral years promoted pre-school
education in the Monapo District, and more and muaeents realize the importance of their
children being exposed to the learning process ieaaly stage in their childhood.

The communities organize the place for the pre-sichdentify 1 or 2 animators and ADPP train
the pre-school animators at monthly seminars on twowork with the small children, teaching
methods using based on playing, singing and with ¢hildren active in the process. The



animators receive a manual and at the seminat®pies of the month is prepared together with
posters, exercises etc.

In the cooperation between Tth ADPP Cashew & RDmlelopment Centre and Connect
International the development in the rural commiasiis the focus, this also includes how the
community cares for the young children. Realizihg heed to improve the conditions for the
children in the pre-schools Connect Internationa2007 identified a donor — RKWO- willing to
fund the construction of 2 pre-schools, bicyclestfe animators, the costs of 6 seminars and
some materials.

Launching the call for proposals

Some 80 communities are involved in the pre-sclambivities, some communities have very
dedicated and experienced animators, and in 20@8etSchools managed to follow the program
100% to the end of the year. Other communitiesstilielearning that it takes an effort to run a
pre-school and that the parents have to supposdrtimeators to make it succeed.

The involved communities were informed that thewldoapply for the funds of the
construction of a building and the project stafjdther with the Connect Representative Anne-
Mieke van Breukelen selected 3 proposals, maingetan their performance in 2007 and their
present situation. The budget was based on 2 hgsddibut as the need for improving the
learning conditions is huge and including the pgyttion in work from the communities, it was
possible to fund 3 buildings instead of 2.

The contracts between ADPP and the pre-school ctieeni were made, where the
committees got the drawings, the list of matersald a time-line for the construction was agreed.
ADPP bought the “heavy materials” like the cemeard ¢&he roof-sheets, the parents-committees
had the responsibility to manage the acquisitiothefrest of the materials and labor-costs. The
budget was divided into 4 instalments, when on¢aingent was completed, the receipts and
work controlled, they would get the next instalment

By
¥
b

The existing pre-school structures in Mucopo anl# Fevereiro were to be replaced, while in Nicdiged was no
pre-school structure at all.

The construction process

The construction of the 3 pre-schools went wellhvatlot of learning in the process. The plan

was to finish in August 2008, but in reality ontyDecember the work was completed. There are
several reasons for the delay, and there is quiigference between being in charge of the



construction from A — Z to hand over the managenwnihe operation to a committee in a
village. Since it is the communities that will bet‘owners of the property” it was seen as most
appropriate them being in charge of the constraatrell monitored by ADPP.

With the desire to make sure the building would lbeg-lasting the bricks for the
constructions were fired bricks. That techniquaasvery common in the area as most houses in
the villages are made with sun-dried mud-bricks.

ADPP employed a construction technician to advité supervise the quality. The pre-
schools were designed in an oval shape, in ordéttthe children sit in a kind of half circle.
This also required a extra attention, how to follthe drawings. Sometimes the quality of the
work was rejected, or the group had made too feek&rthe justification of the money delayed
and so own, but one thing is sure the committegharge of the construction dealt well with the
challenges.

In the process the parents committees in the 3 aonim@s also learnt how to organize
their account in written, to call for common acgolike to make the fired clay bricks, to keep
good track of the materials and to finish the thtils. The set-up letting the parents committees
lead the construction was good, even if the constm took longer time then planned.
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Construction activities in Mucopo

The preschool in Mucopo

The construction was completed in the second wé&eoember. The parents were active up to
the end, organizing themselves very well. It isnpad outside and decorated inside. There is a
black-board and the door for the small store-roerfitied. Money was enough for all the work,
and the building has a good quality. There is nmary school in the village Mucopo, the nearest
school is 5 km away, the animators of the Mucopeguhool arranged a visit at the school with
the children ready to start in the school. In 2@@7 children in Mucopo — 55 boys and 66 girls —
were enrolled in the pre-school.

Finished pre-school in Mucopo



The pre-school in 3 de Fevereiro
In the beginning the parents in the village 3 deefeiro were very well organized, they made the
fired bricks, and the construction began, but & ¢imd the cement wasn’t enough for the floor.
Some claimed it was due to wrong calculationspiild be that too much cement was used for
the mixtures, lack of control and experience wagkivith cement or thefts. However it took time
for the parents to organize money for the missifags of cement, but after couple of meetings
the work started again. The pre-school was inadgdrduring a visit of Tom de Veer — the
director of Connect International in November — theent was very well organized with the
children singing, speeches and gifts.

Two of the ADPP international volunteers decordteel walls of the pre-schools with
drawings of numbers, the alphabet, animals et@2008 55 children - 22 boys and 33 girls - were
enrolled.

The pre-school in Nicane

The construction of the pre-school in Nicane haetry slow start, the parents committee didn’t
manage to get the construction moving until theléeship of the village started helping them to
organize the work. The pre-school is the first dind), when you enter Nicane and looks very
inviting with a small sport-field in the front arnide walls nicely decorated and the missing K in
the alphabet will be added before the 2009 lesstarss. In 2008 86 children — 66 boys and 22

girls — were enrolled.
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Finished pre-school in Nicane

Training of group of trainers
Some of the pre-school animators have gained aofloexperience teaching the children,
mobilizing the parents, participating in the semsnand exposed to new ideas from the ADPP
volunteers and staff. Recognizing their dedicatiod in order to give them new challenges with
more focus on the local capacities a training waanged for a group of 10 animators in
June/July 2008.
The following is extracts from a report by Anjulh&is a volunteer from Germany, leading the
course:
“...What did | teach®ver a period of six weeks | encouraged the animaim think about a
variety of concepts related to education, such as:

* How do we learn?

» What is the role of a teacher?

* How do we teach a new topic? — Always relateoitsbmething, which the children

already know.

* Why are games such an effective way of learning?




| also taught a number of games and activitiesuga in the pre-schools, to support these topics
and to show how to put them into practice. We madenall booklet with ideas and games from
the training that has been distributed to the otimémators.

Difficulties / ChallengesThe most challenging part of teaching this couessde from the
language, the culture differences and so on, wag/tto get information out of the animadores.
European education centres on thinking. We arehtalugm a very early age to think critically
and to question everything we learn. Our teachensad give us answers, but try to encourage us
to solve problems and find the solutions ourselMeswhat | have experienced this is not the
case in Mozambique, and the animadores are obyi@sb a product of the education system,
where they never were encouraged to ask themsehgs When asking the questiavhatthey
teach, then the animators can talk for hours, bybu ask them to analyse theiay, it was
difficult. 1 learned to always teach any concegisotigh practical examples, not only for the
reasons stated above, but also to show them hosath these concepts to other animadores and
maybe even to the children.

Conclusion and future planshe idea is that now that these ten animadores t@wpleted this
course, they should be capable of passing on thisvledge to others. They will have the
opportunity to do this through paid teaching durthg seminars (in the ADPP Centre or in the
nucleus) as well as organising their own courseshsas the one, which they have
completed....... when they will be passing on tlfermation themselves, they will make it their
own and take from it the parts, which make senséhéon personally, in this way they will
develop these ideas and integrate them into therik.w..”

9 of the 10 animators have organized 6 trainingghe nucleos since July and on top of the
payment, they each received a bicycle with theagent that they also use in connection with
the pre-school activities 2009.

The nucleus

The nucleuses are clusters of pre-schools in ainedrea with the idea that they create an
internal cooperation less depending on the ADPPtr€ekvery second seminar is held at the

Centre and followed up in the next month in thelews. When the annual sport-games are held —
also called The Olympic Games — is its organizethennucleus as well as the final evaluation,

where animators from one pre-school help the lanahators to arrange the event, where parents
are invited to hear their children singing, dancamgl counting and introducing themselves in

Portuguese etc. Stepwise more responsibility amohamy will be given to the nucleus in 2009

each nucleus will choose local 2 animators to lgedlocal seminars and every onth they
will all come to the Centre.

The committees of the parents

The development in the pre-schools depend a Itteotapacity of the pre-school animators. Still
the committees of the parents are essential entgistrengthen. The behavior of children is very
much determined by the care and positive ambitfons the parents, and there the committees
promote the right to a childhood in dignity and joys a mobilizing factor for the prosperity of
the new generation. The approach is to make thengaproud and valuate the development of
their children. Here the external support to trdne animators, to construct nice buildings and
supply the pre-schools with basic equipment is wenyortant in many ways, stimulating more
participations from everybody and calling the ditamfrom the local as national government, a
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commission from the office of the lady came visit the ADPP in Itoculo also went teafi the
newly constructed pre-school and they were amazedéd such an activity in the rural area.

Summary of the accounts from the donation of RKWO

Item Budget | Realized Difference and comments

Construction of 2 escolinhas en 4 latrines 3.680,00 | 5.091,70 | + 411,70 the amount include the

(materials, transport and labour) black-boards of 1.000 euro

Education materials 1.450,00

- 20 blackboards @ 50 Euro 1000,00 -- | Included in construction costs

- Production of posters, handbooks and other 250,00 908,35 | + 458,35

education materials for animadores The main-cost was the copy of

manuals and poster production
incl. markers and crayons

- Purchase of books, pencils etc. for the 200,00

children

Workshops and trainings for animadores 2800,00 | 2.044,57 - 755,43

(introduction workshop, 6 monthly training

workshops, training materials, food during

workshops)

4 bicycles for animadores @ 100 Euro 400,00 654,64 - 254,64

9 bicyles was bought

Monitoring and guidance of escolinhas 800,00 668,60 -131,40

(meetings with animadores and parents,

development of handbook for animadores,

monitoring visits, etc).

Overhead ADPP Itoculo (4% of Total) 401,32 206,38 - 194,94

Overhead Connect International 501,65 501,65 00,00
Total 10.032,97 | 10.075,8 +42.92




Average exchange rate for the year: 1 euro = 394icais



